
 

 

Solve - Hygiene challenge  
  

Redesign and marketing of the LaBobo handwashing 

station 
 

Focus area: Hygiene 

Skills needed:  Product design, design and marketing 
 

Synopsis:  

Washing hands is the easiest and most cost-effective way to prevent diarrhoea, which kills 315,000 

children under-five every year worldwide.  If we consistently wash our hands at critical times, 

especially after using a toilet and before preparing food, we can prevent nearly half the cases of 

diarrhoeal disease and one third of the cases of other potentially fatal infections, according to the 

World Bank.  But the global rate of handwashing with soap remains severely low despite billions of 

dollars spent on education in schools and homes around the world. 
 

Research shows that a key barrier to translating knowledge about handwashing into practice is the 

lack of water and soap easily available where people want to wash their hands – for example, near 

the toilet or kitchen. For many, handwashing is an inconvenient and time-consuming task. Sinks are 

often out of reach for children and millions of people have no sink at all.  Handwashing stations 

remove this barrier.  
 

WaterAid’s partner, WaterSHED, has developed a small stand-alone 

handwashing station (the LaBobo) that is suitable for use in the 

household. The LaBobo makes it easy and fun to wash hands with soap, 

but also stands as a physical reminder to reinforce hygienic behaviour. 

Today, LaBobo is the only purpose-built, portable and mass-

manufactured handwashing device in the world. The product has been 

designed and refined through a Human Centred Design process over a 

number of years. As well as being functional, the LaBobo is designed to 

be aspirational and modern – a product people want to have in their 

homes. The final design includes a custom low-flow spout to conserve 

water and a conveniently placed soap dish to ensure an all-in-one hand-

washing package 
 

The product parts are manufactured in Vietnam and assembled in Cambodia. The product has been 

marketed in Vietnam for three years and the intention is to now begin marketing in Cambodia. 

Initially the price of the LaBobo will be set at $20.00.  
 

The challenge  

To design attractive and affordable options to accessorise and adapt the aesthetics of the LaBobo 

to: 

 Increase the appeal of the device to consumers to improve uptake. 

  



 
 

 

 Achieve more consistent handwashing behaviour. 

 Demonstrate how your design changes develop the LaBobo into an integral part of wider 

hygiene practice in the home e.g. cleaning teeth. 


