
 

 

Solve - Water challenge 
 

Design a drinking water station and communications 

strategy for hospitals 

 

Focus area: Water supply 

Skills needed: Design, communications/marketing  

 

Synopsis 

WaterAid is partnering in a program to install centralised water filtration systems in ten referral 

hospitals in Cambodia. Each system is a combination of a membrane filtration and chlorine dosing, 

purifying water to drinking quality. This water is available for free to all staff, patients and visitors at 

the hospitals. The filtered water is connected to the distribution network inside the hospital and 

linked up to sinks in the hospital complex. Basic signage has been placed next to the sinks where 

filtered water is available, indicating that it is safe water for drinking.  

 

Despite the placement of signs and meeting with staff, recent monitoring shows knowledge about 

the system and its potential uses is lower than expected. Few patients are aware that the water is 

safe to drink. Because patients are a transient population, they do not always know of changes to 

hospital infrastructure. They are accustomed to bringing drinking water with them when they or their 

family members are obliged to stay overnight in hospital.  Meanwhile, staff turnover is also high and 

some of the staff members don’t understand that the treated water is safe to use and consume.  

 

Aside from a lack of awareness, most Cambodians are not used to getting their drinking water from 

an ordinary sink. This inexperience causes taps to frequently break. To compound this issue, 

Cambodians do not trust the water out of taps and hospitals are not considered clean 

environments, so drinking water from a tap in a hospital is a foreign concept. Furthermore, 

Cambodians are very sensitive to changes in the taste and smell of water, and are not accustomed 

to chlorine, reducing the likelihood of them drinking chlorinated water.  

 

Due to these various factors, many of the patients and staff continue to bring or buy their own water, 

particularly at small shops at the hospital entrance. By buying water, they are spending their small 

earnings on water readily available and free at the hospital.  

 

The challenge  

To get patients and hospital staff to use the drinking water by: 

 

 Designing low cost, durable drinking water stations that can replace existing sinks.  

 Developing a communications strategy for the hospitals to implement that increases 

awareness and consumption of the free drinking water available. 
 


